
4. Gaza Vulnerable Communities Development “SDC Fund”  

4.1 Introduction 

Gaza Vulnerable Communities Development (GVCD) is a program that was designed to improve the 
process of providing basic services to the marginalized populations in Gaza Strip, and to increase the 
accountability at the local municipalities, as well as boost civic duty and participation among 
vulnerable populations in issues related to local planning and decision-making processes. 
GVCD aligns with the Palestinian Authority policies, namely the National Policy Agenda of 2017-2022, 
and the draft of the Local Government Strategic Framework and the new MDLF Strategy (2017-2021). 
It further implements the state-building agenda, the Human Right Based Approach (HRBA) of the 
current Cooperation Strategy (2015-2018). 
It is worth noting the GVSD was designed to complement the Municipal Development Program in 
responding to the vulnerable communities in providing accountable municipal services. 
 
4.2 GVSD Description 

GVCD will be implemented over 9 years in three consecutive phases (each phase starts every three 
years), and to start the first phase in (2017 – 2020). 
Gaza Vulnerable Communities Development aims at:  

- Improving and enhancing accountability at local service delivery for vulnerable communities. 

- Strengthening local authorities' accountability toward citizens and civic groups' (youth, 
women and Neighborhood Committees) and citizens' participation in local decision-making 
processes.  

The Program seeks to respond to continued high demand for basic services among vulnerable 
communities who are often left behind as well as to strengthen their capacity to participate in local 
decision-making processes with a focus on the three components: 

• Component 1: Improving accountable service delivery for vulnerable communities through 
(10-15) small infrastructure projects. 

• Component 2: Increasing Civic Participation & Social accountability of vulnerable 
communities in local decision-making and community development.  

• Component 3: Enhancing Policy Dialogue on vulnerability Issues in the LG sector. 
 

4.3 Implementing Partners 

The Municipal Development and Lending Fund (MDLF) will be the principal implementing partner for 
all three components of Phase 1. Besides the Ministry of Local Government (MoLG), the MDLF is 
legally mandated to implement PA's policies and strategies related to LGUs.  
Thus MDLF will be responsible for the key management, administrative, budgeting, and liaising 
functions.  
Steering Committee (SC): To ensure a smooth implementation of the program, an intervention/ 
program SC will be set up in the first year of the program. The composition of the SC will include 
representatives of key implementing partners (MoLG, MDLF, CSOs/ PNGO), SDC as well as UNRWA 
and GIZ. Representatives from other local/international agencies might be invited to attend steering 
committee meetings as needed. The SC will meet twice a year to review the intervention's progress, 
to advise on any troubleshooting matters, risk analysis needs and general steering recommendations 
as needed. 

 



 

4.4 Financing Partner's Contribution 

The SDC has contributed CHF 3 million for the first phase which has started on Nov. 1st, 2017 for 

three years. Noting that, the intervention was designed to be implemented in three phases with a 

total financing CHF 12 million over 9 years. The first phase of this agreement was supposed to be 

completed by end of November 2020, however it was amended until the end of June to overcome 

the delays resulted from COVID-19 pandemic. 

 


